Western Pennsylvania Writing Project: Implementation Plans for 2010-2011

The following implementation agenda for May 2010 to July 2011 is the result of shared inquiry done by the WPWP Reorganization Committee over the course of the 2009-2010 academic year.  The Reorganization Committee consulted the WPWP archives, researched other writing project sites, attended the NWP Annual Meeting, read professional literature, and considered responses to the WPWP Fellows Questionnaire.  

For more information about how this implementation agenda was developed and the sources consulted, please visit the WPWP Reorganization Committee Google Sites page at:  https://sites.google.com/site/reorganizationcommittee/  (Note: you will need a Google account in order to access this page.)

This packet includes:

· 2010-2011 implementation plans for core areas of the WPWP.  (Note: these plans do not include long-standing WPWP events such as SIT, YWI, Poe Art, Writing Renaissance and the Fall Writing Retreat.)

· An Implementation timeline for the 2010-2011 budget year (July-July)

· New Leadership positions for 2010-2011

· Course Descriptions for Advanced Institute for Recent Fellows, Leadership Development Seminar, and Inquiry Groups.

New Leadership Positions for 2010-2011:

· Co-Director 

· Tech Liaison and Online Editor 

· SIT Recruitment Team (3) 

· Leadership Development Seminar Facilitators (2)

· Inservice Coordinator

· Teacher Inquiry Group Leaders (3)

· Teacher Inquiry Group Leaders (2)

Key Topics for 2010-2011: Digital Literacy; Writing in Math and Science; Adolescent Literacy in Urban Schools; On-Demand and High-Stakes Writing; RTI; Standards-Aligned Curriculum

Timeline for Implementation Plans

May - June 2010

SIT 

· Announce positions for SIT Recruitment Team

· Announce the Advanced Institute for Recent Fellows  

Continuity 

· Recruit facilitator positions for the Leadership Development Seminar (LDS)

YWI 

· Prepare for fall YWI at PCT 

· Announce the Tech Liaison and Online Editor position

SBPD 

· Create Professional Development brochure and revise online materials 

· Follow-up on initial contacts with Gateway, Keystone Oaks and McKeesport   

· Establish a targeted schools and districts list 

· Announce the inquiry group on digital literacy

Management 

· Announce the Co-Director position 

· Establish Leadership Team structure and schedule 

· Begin the search for Advisory Council members 
July - September 2010

SIT

· Conduct SIT 2010 

· Hold first meeting of Advanced Institute for Recent Fellows 

· Establish SIT Recruitment Team 

Continuity 

· Facilitators of the LDS participate in SIT and recruit participants 

· Prepare for Math/ Science Network Connections Convention (October)

· Teacher Inquiry Group on Digital Literacy meets

YWI 

· Finalize plans for fall YWI at the Pittsburgh Cultural Trust 

· Begin promotion of YWI in Pine-Richland and/or Greensburg-Salem 

· Meet with SOE faculty to discuss feasibility of an extended YWI/ Phys. Ed camp in summer 2011 

SBPD 

· Complete online revision of SBPD materials 

· Publish guidelines for quality PD offered by WPWP

· Design an evaluation form for all SBPD 

· Secure PD contract with at least one district

Management 

· Hire Co-Director 

· Hold WPWP Leadership Meeting #1 (Open to all Fellows)
October – December 2010

SIT

· SIT Recruitment Team holds Open House and makes two school/ district visits 

· AI holds second meeting 

· Credit/ No-credit options formally in place for SIT 2011

Continuity 

· Offer academic-oriented continuity event 

· Present on Writing in Math or Science at Network Connections Convention 

· Leadership Development Seminar meets

· Teacher Inquiry Group on Digital Literacy meets

· Plan for Spring Conference on Digital Literacy

YWI 

· Conduct Fall YWI at PCT 

· Prepare for Winter YWI 

· Establish agenda for optional expanded YWI camp in summer 

· Market YWI in PR and/ or Greensburg-Salem

SBPD 

· Conduct SBPD 

· Continue targeted school visits by WPWP Leadership

Management  

· WPWP Leadership Meeting #2 (Open to all Fellows)

· Recruit for Advisory Council

January - March 2011
SIT 

· SIT Recruitment Team holds second Open House and visits two more schools/ districts 

· Conduct first-wave of SIT applicant interviews 

· AI holds third meeting 

Continuity 

· Present on Writing in Math or Science at Network Connections Convention 

· Leadership Development Seminar meets

· Spring Conference on Digital Literacy (March)

YWI 

· Winter YWI 

· Advertise, promote, register Summer YWIs 

SBPD 

· Second SBPD contract 

· Continue targeted school visits by WPWP Leadership

Management 

· WPWP Leadership Meeting #3 

· Establish Advisory Council 

April – May 2011

SIT 

· SIT Recruitment Team completes its work 

· SIT 2011 fellows selected 

· AI holds fourth and fifth meeting

· Prepare for next SIT cycle (2011-2012)

Continuity 

· Leadership Inquiry Seminar meets 


· Prepare for next Continuity cycle (2011-2012)

YWI 

· Selection and training of YWI staff 

· YWI registration continues

· Prepare for next YWI cycle (2011-2012)

SBPD 

· Third PD Contract / Open Institute

· Continue targeted school visits by WPWP Leadership

· Prepare for next SBPD cycle (2011-2012)

Management 

· WPWP Leadership Meeting #4 

· Advisory Council meets

· Prepare for next Management cycle (2011-2012)
New Leadership Positions
Co-Director: The Western Pennsylvania Writing Project seeks a WPWP fellow to serve as the co-director.  The co-director will work closely with the site director and members of the WPWP Leadership team.  The co-director will participate in the work of establishing goals, developing continuity opportunities, fostering teacher leadership, and promoting and evaluating the work of the site.

Responsibilities
The co-director will perform a variety of duties throughout the year, some predictable and specific, others as needed.  The total time commitment of the co-director is variable but in the neighborhood of 15 hours a month in the fall, winter and spring with intensive hours (roughly 175) in the summer.  The responsibilities include the following activities:

· Promoting the NWP model of effective professional development

· Participating in scheduled meetings with WPWP Leadership

· Representing the WPWP at the NWP Annual Meetings, the Pennsylvania Writing Project Network, and other events

· Coordinating and assisting in the implementation of Western Pennsylvania Writing Project programs and events and participating in as many as possible.

· Assisting and advising the site director on matters of policy, planning, and budget

· Assisting the site director in preparing the annual budget and Continuing Funding Application to the National Writing Project 

· Assisting the site director in the recruitment of teachers for the Summer Institute for Teachers

· Co-teaching the Summer Institute for Teachers in July 2011
Qualifications
Candidates for the co-director position must be fellows of the Western Pennsylvania Writing Project.  A history of participating effectively in Western Pennsylvania Writing Project leadership activities is critical, as is a strong interest in sustaining and developing the site.  The co-director must have an record of success in working well with K-12 teachers and schools in western Pennsylvania.

Compensation
The co-director will receive a stipend of $9,000, payable in three installments of 3,000 dollars in December 2010, March 2011, and July 2011.  In addition, the co-director’s travel expenses to the NWP annual meeting in November and the spring meeting in March will be covered.
Selection Process
Applications and nominations for the co-director position are due by July 30, 2010.  Each candidate should submit a letter of interest and a resume indicating Western Pennsylvania Writing Project involvement.  The site director, a committee of WPWP fellows, and faculty from the School of Education, will review candidates.  Upon recommendation, the co-director may serve for more than one year, but will not serve for more than three consecutive years.

*
*
*
*
*

Tech Liaison and Online Editor: The Western Pennsylvania Writing Project seeks a WPWP fellow to serve as the tech liaison and online editor for WPWP publications.  The tech liaison and editor will work closely with the site director and members of the WPWP Leadership Team to promote the WPWP through its use of online materials, including its website, its fellows database, and publications affiliated with the Young Writers Institutes.  In addition, the tech liaison will assist with the online reporting for the NWP Site Profile and facilitate local aspects for national online projects, such as the summer E-Anthology and teacher-consultant participation in NWP special-focus online discussions.

Responsibilities

The WPWP Technology liaison and online editor will perform a variety of duties throughout the year, some predictable and specific, others as needed.  The total time commitment is variable but in the neighborhood of 10 hours a month with slightly more hours in the summer.  Responsibilities include the following activities:

· Leading strategic thinking on website design, functionality and maintenance

· Leading the strategic thinking on ways in which technology might support the core goals of the site

· Helping to expand leadership at the site on technology-related issues

· Planning for and coordinating communication among fellows via online forums

· Leading technology-related workshops for the Summer Institute for Teachers

· Attending the NWP annual meeting

· Serving on the WPWP Leadership Team

· Serving as the primary digital editor for online publications related to the WPWP, including a SIT anthology of fellows writing, Threads, and YWI anthologies

· Assisting with the development of a spring conference on digital literacy

Qualifications

Candidates for the tech liaison and online editor position must be fellows of the Western Pennsylvania Writing Project.  A history of participating in Western Pennsylvania Writing Project activities is strongly preferred, as is a strong interest in sustaining and developing the site.

Compensation
The tech liaison and online editor will receive a stipend of $4,000, payable in four installments of $1,000 in November 2010, January 2011, March 2011, and June 2011.  In addition, travel expenses to the NWP annual meeting in November will be covered.

Selection Process:

Applications and nominations for the tech liaison position are due by July 30, 2010.  Each candidate should submit a resume and a letter of interest and indicating Western Pennsylvania Writing Project involvement.  The site director, a committee of WPWP fellows, and faculty from the School of Education, will review candidates.  Upon recommendation, the tech liaison and editor may serve for more than one year, but will not serve for more than three consecutive years.

*
*
*
*
*

Summer Institute for Teachers Recruitment Team:  The Western Pennsylvania Writing Project seeks three WPWP fellows to serve on a recruitment team for the Summer Institute for Teachers.  Members of the recruitment team will work closely with the site director and co-director on targeting schools and teachers that will increase the diversity of the Summer Institute.

Responsibilities

Members of the SIT recruitment team will coordinate with one another and the WPWP leadership to develop a comprehensive recruitment approach.  Such an approach will include the following activities:

· Arranging school and district visits that feature SIT-style demonstrations

· Orchestrating and overseeing a comprehensive nomination process among WPWP fellows

· Identifying schools and teachers that will increase the diversity and richness of the Summer Institute

· Planning and conducting two “open houses” for teachers interested in attending the Summer Institutes.

· Assisting potential candidates with the SIT application process

· Participating in interviews with SIT candidates.

Qualifications

Candidates for the SIT Recruitment Team must be fellows of the Western Pennsylvania Writing Project.  A history of participating in Western Pennsylvania Writing Project activities is crucial, as is a strong interest in sustaining and developing the site.

Compensation
Each member of the SIT Recruitment Team will receive a stipend of $500 payable in two installments of $250 in December 2010 and April 2011.  

Selection Process
Applications for SIT Recruitment Team are due by August 31, 2010.  Each candidate should submit a letter of interest and a resume indicating Western Pennsylvania Writing Project involvement.  The site director, co-director, and a group of WPWP fellows will review candidates.  Upon recommendation, members of the SIT Recruitment Team may serve for more than one year, but will not serve for more than three consecutive years.

*
*
*
*
*

Facilitators for Leadership Development Seminar: The Western Pennsylvania Writing Project seeks two WPWP fellows to serve as facilitators for a Leadership Development Seminar (LDS) to be conducted from August 2010 to June 2011.  Facilitators will work closely with the site director and WPWP leadership to plan LDS meetings and oversee leadership projects for each participant.  Along with conducting the LDS, facilitators will participate for two days each in the 2010 Summer Institute for Teachers.

Responsibilities

Facilitators of the Leadership Development Seminar will work closely with both SIT 2010 fellows and other WPWP fellows to develop and support leadership pathways within the WPWP.    Specific responsibilities include:

· Coaching SIT 2010 fellows on developing leadership projects within the WPWP

· Recruiting WPWP fellows to mentor with experienced WPWP leadership

· Planning and holding four seminar meetings focused on sustained leadership within the WPWP

· Serving on the WPWP Leadership Team

Qualifications

Candidates for the LDS facilitator positions must be fellows of the Western Pennsylvania Writing Project.  A history of participating in Western Pennsylvania Writing Project leadership activities is critical, as is a strong interest in sustaining and developing leadership within the site.

Compensation
Each LDS facilitator will receive a stipend of $1,500, payable in three installments of $500 in October 2010, February 2011, and May 2011.  

Selection Process
Applications and nominations for LDS facilitator positions are due by June 20, 2010.  Each candidate should submit a letter of interest and a resume indicating Western Pennsylvania Writing Project involvement.  The site director and a committee of WPWP fellows will review candidates.  

*
*
*
*
*

Inservice Coordinator: The Western Pennsylvania Writing Project seeks a WPWP fellow to serve as the inservice coordinator.  The inservice coordinator will work closely with the site director and members of the WPWP Leadership Team to develop and coordinate inservice programs that enact the NWP model of effective professional development.

Responsibilities

The Inservice coordinator will serve as a liaison between the WPWP and school districts.  Specific responsibilities include:

· Working with the site director and WPWP leadership to design appropriate inservice programs and formats

· Contacting schools (administrators and curriculum coordinators)

· Meeting with administrators and curriculum coordinators to plan and implement inservice

· Matching qualified teacher consultants with inservice programs

· Planning and debriefing with teacher consultants leading programs and workshops

· Following up with schools after inservice programs

· Administering evaluations for all inservice

· Serving on the WPWP Leadership Team

Qualifications
Candidates for inservice coordinator must be fellows of the Western Pennsylvania Writing Project.  A history of participating in professional development for the Western Pennsylvania Writing Project is critical, as is a strong interest in developing quality professional development for the site.

Compensation
The inservice coordinator will receive a base stipend of $1,000, payable in two installments of $500 in December 2010 March and April 2011.  In addition, the inservice coordinator will receive a management fee for each school-based professional development contract that is secured.  Fees for each contract will depend on the size of the contract but typically range from $250 to $1000. 

Selection Process
Applications for the inservice coordinator position are due by August 30, 2010.  Each candidate should submit a letter of interest and a resume indicating Western Pennsylvania Writing Project involvement.  The site director, a committee of WPWP fellows, and faculty from the School of Education, will review candidates.  Upon recommendation, the inservice coordinator may serve for more than one year, but will not serve for more than three consecutive years.

*
*
*
*
*

Inquiry Group Leaders: The Western Pennsylvania Writing Project seeks two WPWP fellows to serve as facilitators for Teacher Inquiry groups on the following topics: 1) Digital Literacy; 2) Content Literacy: Math and Science.  

Responsibilities

Inquiry Group Leaders will facilitate discussion of assigned readings and provide additional support for participants.  Specific responsibilities include:

· Planning Inquiry Group meetings

· Conducting Inquiry Group meetings 

· Encouraging participants to utilize the insights from Inquiry Group work in other contexts, such as conference presentations, school-based professional development, and individual teaching practice 

· Communicating with the WPWP director about the progress of Inquiry Group meetings

· Serving on the WPWP Leadership Team

Qualifications
Teacher Inquiry Group Leaders must be fellows of the Western Pennsylvania Writing Project.  A history of participating in inquiry-based work for the Western Pennsylvania Writing Project is helpful, as is a strong interest in developing quality professional development and leadership for the site.

Compensation
Teacher Inquiry Group Leaders will receive a stipend of $250 payable at the completion of Teacher Inquiry Group work in March-April 2011.  TIG Leaders will also receive complimentary copies of assigned readings and a $100 book stipend to support additional research and preparation.
Selection Process
Applications for the TIG Leadership positions are due by August 30, 2010.  Each candidate should submit a letter of interest to the director, describing their interest in the specific Inquiry Group topic and their vision for successful Inquiry Group meetings.

*
*
*
*
*

New WPWP Courses 

Advanced Institute for Recent Fellows

How will you transform the teaching of writing in your classroom?  Introducing the Advanced Institute for Recent Fellows! Utilizing principles of action research, the Advanced Institute will hold five workshops over the school year.  At these workshops, fellows will: 1) design implementation plans related to the teaching of writing and develop lessons in support of their plans; 2) gather and share student samples from their lessons; 3) analyze and interpret student samples; 4) plan for further revision of their lessons; and 5) share their results with the WPWP community.   Five, three-hour workshops will meet on weekends and/or late afternoon-evenings from September 2010 to May 2011.  Dates will be scheduled with accepted fellows.  All fellows who complete the Advanced Institute will receive 20 ACT 48 hours and a $500 stipend.  Fellows may also register for up to 3 graduate credits at the University of Pittsburgh.  Tuition and fees for graduate work apply. This Advanced Institute is reserved for fellows from the 2007-2010 classes and is limited to 12 participants.

How to apply:

All interested fellows must submit an Advanced Institute application form and a letter describing a new or revised writing strategy they wish to implement in their classroom.  Applications are due by August 31, 2010.
*
*
*
*
*
Leadership Development Seminar

Do you want to strengthen your professional development and presentation skills?  Would you like support in taking on increased leadership roles in your school and district? Are you ready to plan conferences, continuity events, and inservices for the WPWP?  Does being an advocate for the writing project sound appealing?  

OR

Do you want to share your knowledge of professional development?  Would you like to share your experiences as a teacher leader in your school or district?  Are you ready to help other fellows take on active roles within the WPWP?  Does sharing your expertise as an advocate for the WPWP sound appealing?

If you answer yes to any of these questions, then please consider participating in the WPWP’s Leadership Development Seminar, a new course designed to foster collegial relationships, provide models for sustained leadership, and ensure the ongoing work of the writing project.

The goals of this seminar are to:

· Provide opportunities for mentorship within the WPWP

· Provide opportunities for apprenticeship within the WPWP

· Support fellows who wish to initiate leadership roles within their schools and districts 

· Support fellows who wish to share their knowledge about teacher leadership in schools and districts

· Support fellows in the use of inquiry as a tool for self-study and personal leadership development 

At its core, the Leadership Development Seminar is a mentorship program, pairing experienced WPWP teacher consultants with fellows interested in developing leadership capacity. Fellows with experience or interest in the following WPWP programs and events are strongly encouraged to apply:

· Organizing or presenting at conferences

· Serving on a Political Action committee that advocates on behalf of the WPWP and NWP
· Serving as organizers for continuity events

· Developing and offering school-based professional development 

The Leadership Development Seminar will hold four two-hour meetings from August 2010 to June 2011.  LDS dates will be scheduled with accepted fellows.  In addition, each participant will partner with another WPWP fellow, serving either as a mentor or an apprentice.  All fellows who complete the LDS will receive 20 ACT 48 hours and a $250 stipend.  The seminar is limited to 12 fellows.

How to apply:

All interested fellows, must complete a Leadership Development Seminar application form, indicating their desire to serve as a mentor or an apprentice, as well as a letter describing their specific leadership goals and vision.

*
*
*
*
*

Teacher Inquiry Groups

Digital Literacy Group – 

WPWP fellows interested in the intersection of writing and digital tools (podcasts, blogs, wikis and video) are invited to participate in an inquiry group devoted to digital literacy.  Participants will read current literature on the topic, write with a range of tech tools, design, evaluate and implement classroom projects utilizing digital media, and prepare presentations on particular fields of interest. 

Readings:  The Digital Writing Workshop by Troy Hicks, Hanging Out, Messing Around, and Geeking Out: Kids Living and Learning with New Media MIT Press, 2009, related articles such as, “Keeping the Promise of the 21st Century: Bringing Classroom Teaching into the Digital Age,” and others.

In addition to 20 ACT 48 hours, participants will receive the following to support their learning:
· Complimentary copies of The Digital Writing Workshop by Troy Hicks and Hanging Out, Messing Around, and Geeking Out: Kids Living and Learning with New Media.

· CDs and DVDs for classroom recording projects

· Invitation to create video diary and/or podcast of inquiry project implementation (recorded and edited by WPWP)

· Opportunities to present at a spring conference on Digital Literacy in March 2011

· Opportunities to publish work on the WPWP website

· Opportunities to share work at school-based professional development workshops

Schedule: Participants will meet physically and virtually between September 2010 and March 2011 to share their work with the group.  The Digital Inquiry Group leader will schedule sessions in consultation with participating fellows.  

How to apply: Please submit an Inquiry Group application form with a letter articulating what digital literacy skills you hope to learn, hone, refine and share by participating in the group.

Inquiry Group on Content Literacy: Math and Science – 

WPWP fellows interested in discussing recent literature on math and science literacy and developing lessons that integrate writing into math and science classes are invited to participate in an inquiry group devoted to content literacy: math and science.  

Readings:  To be determined

All participants will receive 20 ACT 48 hours.  Participants will also receive the following to support their learning:
· Complimentary copies of assigned readings
· Opportunities to present at the Network Connections conferences in October 2010 and February 2011

· Opportunities to publish work in the Math and Science Consortium Journal
· Opportunities to share their work as school-based professional development

Schedule: Participants will meet between September 2010 and March 2011 to share their work and responses with the group.  The Math and Science Inquiry Group leader will schedule sessions in consultation with participating fellows.  

How to apply: Please submit an Inquiry Group application form with a letter articulating the issues concerning math and science literacy you wish to explore.

